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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session             MINUTES February 4, 2013 
 
President Brophy called the work session to order at 6:44 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to review Chapters 3 & 4 of 
The School Board Fieldbook: Leading with Vision and to discuss attendance, discipline, the late bus 
notification system, data dashboards, the superintendent evaluation instrument, and board self-
evaluation. 
 
Present: 
 Kristina Brophy, President  
 Sharon McConnell, Vice President 
 Heidi Haas, Treasurer 
 Lisa Hall, Member 
 Sue Hull, Member (By Phone) 
  

Absent: 
    Sean Rice, Clerk  
    John Thies, Member 
 
  
    
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Karen Gaborik, Assistant Superintendent of Secondary Education 
    Roxa Hawkins, Assistant Superintendent of Elementary Education 
    Kathy Hughes, Executive Director of Alternative Instruction & Accountability 
    Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
    Gayle Pierce, Director of Labor Relations 
    Janet Cobb, Director of Technology & Information Systems 
    Sandy Kowalski, Principal of Randy Smith Middle School 
    Mario Gatto, Principal of Eielson Junior-Senior High School 
    Brian Powell, Principal of Nordale Elementary School 
    Annie Keep-Barnes, Principal of Salcha Elementary School  
    Sharon Tuttle, Executive Assistant to the School Board 
 
Book Study  
With principals in attendance and a long agenda, President Brophy suggested, if there were no 
objections, the board would skip the book study for the evening. She asked if board members had any 
brief comments on chapters 3 and 4. Mrs. Haas thought it would be a good idea to state the district’s 
mission at the beginning of each meeting. Board members agreed.   
 
The board would review Chapter 5: Data-A Critical Tool for Your School Board at their February 18, 
2013 work session.   
 
President Brophy noted the superintendent evaluation instrument and board self-evaluation agenda 
items were also on the board’s February 9 work session/retreat agenda and if there were no objections, 
the board would discuss them at that time. There were no objections, but board members requested a 
copy of the February 9 work session/retreat agenda. Superintendent Lewis was working with the 
facilitator to obtain the final draft and hoped to have it the next morning. It would be sent to board 
members as soon as it was available.  
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Attendance 
Superintendent Lewis introduced the principals in attendance. The intent of the work session was for the 
administration to be certain they were moving in the right direction from a policy standpoint, especially 
since the policy decision would have budgetary implications.  
  
Once the board agreed conceptually, the administration would draft the appropriate policy language, 
administrative regulation, and handbook adjustments to bring forward to the board for approval. After the 
board adopted a new plan in policy, the administration would work with the borough on developing an 
ordinance.     
 
The proposed attendance policy supported student attendance. The school board’s intent was for all 
students to attend school all day, every day, until graduation. Research and school district data showed 
attendance mattered. The board was directing, through policy, schools to make attendance a priority 
and to direct appropriate resources to the management of student attendance.  
 
Per the board’s last discussion, the administration added a credit recovery option to the draft policy. 
Superintendent Lewis reported the district would be adding five positions to help with credit recovery.   
 
Superintendent Lewis provided board members with a handout, “Attendance Matters” with graduation 
rate by attendance information and other attendance data. Principals in attendance shared what they 
were doing in their buildings to help with attendance and credit recovery, such as building relationships 
with families, Lunch Crunch programs – a study hall during lunch, making personal contacts and helping 
to find solutions to getting students to school, and providing a welcoming environment. Principals were 
appreciative to the board for addressing attendance.  
 
Superintendent Lewis wanted to be certain the administration was headed in the right direction to meet 
the board’s concerns. The next step would be to take the proposed policy to the Policy Review 
Committee, where it would be sent out for public comment. After the Policy Review Committee reviewed 
the policy and considered public input, they would forward the committee’s recommendation to the 
board for approval.   
 
After the board adopted an attendance policy, the administration would work with the borough to 
develop an ordinance addressing attendance. The administration was not looking to unreasonably fine 
families. They would rather see a ticket system, something the district could administer, where the fine 
would be waived if students attended school.  The administration was not looking to destroy 
relationships with parents, but rather get students to school. Students had to be in school to succeed. 
Data showed if students were in school, it made a difference.  
  
Board members were thankful for the administration’s work. They appreciated hearing all the good 
things that were happening in buildings to help students. Board members were generally in support of 
the proposed policy, but had some questions about opportunities for credit recovery; the use of 
resources to enforce attendance and for incentives and consequences; and about who would be 
ticketed – parents or students. Their discussions included having consequences that would make a 
difference, such as lost of credit; giving students incentives to show up for class; taking a more positive 
approach when reaching out to families and students; parent excused absences; school age compulsory 
attendance; the importance of handling the ticketing system carefully; and educating parents and 
students on the importance of attendance and the consequences for non-attendance.  
 
Once the proposed policy was forwarded to the board from the Policy Review Committee, it would come 
up for first and second readings, public comments, and adoption.   
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Discipline 
Superintendent Lewis explained the district’s current definition of expulsion did not match the state 
definition for reporting purposes and the administration would like the definitions to match. Currently, in 
the district, an expulsion could be for 11+ days or more. The state definition for expulsion was, “An 
action taken by the local educational agency removing a child from his/her regular school for disciplinary 
purposes for the remainder of the school year or longer in accordance with local educational agency 
policy.” The administration was seeking the board’s approval to use the state definition for expulsion and 
add the terminology “long term suspension” to the district’s policy, which would be 11+ days.  
 
After some discussion, the board was in consensus to change the district’s definition of expulsion to 
match the state’s definition and add the terminology “long term suspension” to district policy, which 
would be 11+ days. 
 
By state statute, any discipline case involving a suspension or expulsion of more than 10 days could be 
appealed before the board. The district’s current practice brought all cases to the board for approval 
whether or not there was an appeal. State statute did not require the board to approve cases ruled on by 
the hearing officer that were not appealed to the entire board. The administration was seeking the 
board’s approval to remove the step of the board’s approval from the process, except for cases that 
were appealed.  
  
Board members discussed the pros and cons of continuing the practice of bringing all discipline cases 
before the board, even those that were not appealed. Cases seeking an appeal would continue to come 
before the board for action; that process would not change. Most board members felt it was not 
necessary for the board to review cases that were not appealed. But there was an objection to changing 
the process, as it was felt the discipline cases should have another level of review for consistency. After 
the board discussed the issue further, there was a majority of members in favor of moving forward with 
the administration’s recommendation for the board to only hear cases that were being appealed.  
  
Late Bus Notification System   
Superintendent Lewis reported the administration was approached by First Student about acquiring the 
district’s Late Bus Notification System for other school districts. He was seeking the board’s guidance 
with regard to the inquiry. The system was developed completely in house and was owned by the 
district. Superintendent Lewis noted he had not communicated with counsel regarding the matter. 
Options included: 
 

 leave it along (do nothing) 
 give the product away (with or without support) 
 give the product away and sell the support 
 sell the product and support 

 
Board members questioned how much revenue selling the program would generate; the number of man-
power hours needed to balance out with the anticipated revenue; and how the program would be 
supported. A couple of board members voiced their opinion against giving the program away. Several 
board members felt they needed more information before they could give an opinion on the subject. All 
board members present felt they needed more information. Superintendent Lewis would explore the 
costs, expected revenue, and support needed for the different options and bring the information back to 
the board.  He would also consult with borough legal.   
 
Data Dashboards 
The goal of the data dashboards was to provide organizational accountability from the board to the 
superintendent and extending to each administrator, teacher, and support staff. The board would 
regularly review indicators of excellence that were identified and aligned to priorities, performance goals, 
and ongoing commitments.  
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Data Dashboards (continued) 
 
Superintendent Lewis was seeking guidance from the board to be certain the administration was 
capturing the data and information the board wanted. Once the board agreed on the information and 
data they wanted, the administration would develop a yearly calendar of reports, including the frequency 
in which reports/data would be presented.     
 
Superintendent Lewis provided the board with an “Indicators of Excellence” list. The list aligned to the 
board’s adopted priorities and included indicators related to student achievement; career technical 
education; technology; increasing connections between parents, community, businesses, and schools; 
professional development; class size; and resource allocation.  
 
Superintendent Lewis did not review the entire document, but spoke to professional development, class 
size, and resource allocation. He explained the plan was to develop a comprehensive and aligned 
professional development plan for all district staff to ensure effective instruction and intervention 
strategies were utilized across the district. A yearly report would be presented to the board summarizing 
professional development for the year. In regards to class size, the administration would annually review 
and monitor class size to ensure an environment conducive to student learning.  Superintendent Lewis 
had asked for a mid-year class size report to review current class sizes.  It was also important to look at 
resources being spent and if they aligned to the board’s priorities and goals.  
 
Superintendent Lewis presented examples of dash boards and the information they would contain such 
as Alaska Performance Scholarship data; career technical education options; and class enrollments. 
Board members questioned if the dashboards could be combined or linked together and if there would 
be correlations between the data. A caution was expressed about not becoming buried in data. It was 
important the data was linked to the priorities. Other discussion included, determining what the board 
wanted to measure regarding parent engagement, as different measures would achieve different results; 
the issue of targets and/or indicators; color differentiated results for quick reference; measuring student 
achievement in special education since students did not always participate in assessments; how 
technology devices were being utilized in schools; tracking student success in relation to class size; 
expanding program options and to what extend to the detriment of other programs; and the number of 
students actually receiving dual credit.  
 
Superintendent Lewis noted there needed to be conversations with businesses to see if students had 
the appropriate skill set and work ethic when they left district schools. It was important to tract the non-
college bound students as much as the college-bound students.   
 
Board members expressed their appreciation for the administration’s work on the dashboards. It was 
important the board was clear in what data and outcomes they wanted in each of the areas. They 
thought it was a good start and looked forward to receiving the data.  There was consensus of the board 
for the administration to move forward on the development of the dashboards. The dash boards would 
be a great asset to board in measuring their adopted priorities and goals.  
 
Board Discussion 
President Brophy reminded board members of the work session/retreat on Saturday, February 9 from 
10:00 a.m. to 4:00 p.m. 
 
The meeting adjourned at 8:42 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


